352 Fall 2020 Financial Analysis Project: Project D
Attached are the exhibits/financial statements you will refer to for the case assignment of Island Regional Medical Center, a 375 bed non-profit hospital. Adjusted discharges were 13,500 for 2010, and 14,000 for 2011. Debt principal payments are $4,500,000 each year.
Required:
1) Compute and report the financial analysis ratios for the following categories of ratios for both years given:
a. Liquidity:
i. Current Ratio
ii. Acid Test Ratio
iii. Days in Accounts Receivable
iv. Average Payment Period (Days)
b. Profitability:
i. Operating Revenue per Adjusted Discharge
ii. Operating Expense per Adjusted Discharge
iii. Salary & Benefit Exp. as % of Operating Exp.
iv. Operating Margin
v. Non-operating revenue ratio
vi. Return on Total Assets
c. Activity:
i. Total Asset Turnover Ratio
ii. Fixed Asset Turnover Ratio
iii. Age of Plant ratio
d. Capital Structure
i. Long-Term Debt to Net Assets
ii. Net Assets to Total Assets
iii. Debt service to coverage ratio

2) For your written component summarize your analysis of each of the 4 categories of financial analysis ratios. What did you learn? How is the organization trending? 
3) Beyond the numbers: review the brief narrative below. Based on your financial analysis you have completed, how do you feel the financial position of the organization will affect the strategic decisions of the organization? What recommendations would you have for the organization? For the written summary provide a paragraph, or two, discussing how the financial status of the organization impacts the strategic direction of the organization.
4) Finally, provide a summary concluding everything together in your financial analysis and beyond the numbers discussion.
5) Provide an appendix that reports your ratios. Microsoft excel would be a good tool to use to turn in your ratios report.
Beyond the numbers: Island Regional Medical Center
Island Regional Medical Center (IRMC) is a larger sized metropolitan hospital in a moderately competitive market in Honolulu, Hawaii. IRMC’s finance committee was tasked by the Board of Trustees to review a newly placed accounts receivable collection system that was done at the beginning of 2011. Please provide some insight into the impact it has had on cash collections.
IRMC gained more patients in 2011, and consequently added more staff. The Board of Trustees would also like to know if the staffing level added is considered optimal. As revenues have increased due to more patient volume, have expenses increased more or less rapidly than revenues? 
The Board of Trustees also examined the fixed assets that IRMC currently utilizes. Are they in need of an upgrade? What would you recommend to the Board about fixed assets purchasing strategy?
In regards to capital structure, how leveraged is IRMC? The Board is considering the approval of an $11 million dollar outpatient clinic being constructed on the eastern side of Oahu. They are considering issuing bonds to finance the bulk of the construction. Please provide a recommendation to the Board for considering the issuance of bonds for this expansion project.




